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| Abstract |

A proposal for the development of supply chain
management based on the analysis of supply chain

management policies in Korea and United States

seskeslesk

Jongkeon Park®, Changhee Lee™, Sanggeun Park™, Tungsu Lee

The major disruptions in global supply chains resulting from the 2018 U.S.—
China trade conflict, the 2022 Russia—Ukraine war, and the COVID-19 pandemic
are being further intensified by the renewed trade war under Trump president
reelection, rising a significant threat to Korea's supply chain. While the Global
Supply Chain Pressure Index (GSCPI) published by the Federal Reserve Bank of
New York indicates a phase of stabilization, numerous scholars and media
predict that global supply chains will soon split into two phase, resulting in
heightened supply chain pressures. Under these circumstances, this study
conducted a comparative analysis of the institutional measures enacted in the

United States and South Korea to ensure the stability of their supply chains.

In particular, this study introduces the Defense Agency for Technology and
Quality’s (DTaQ) case study on supply chain investigation and analysis, detailing
its implementation process and results, and proposes analytical methods that

can be utilized in other industry.
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